SO YOU WANT TO BE A BROKER?
The British Insurance Brokers’ Association is often approached by members of the public asking how they can begin a career as a general insurance broker or intermediary. Despite our position as the leading independent insurance body for general intermediaries and brokers we are unable to provide individuals or firms with specific advice about how they set up in business. However, BIBA is able to offer a few general pointers about where to find additional information about the industry which may help you in your decision as to whether you pursue a career in insurance broking.
The Financial Conduct Authority (FCA)
The Financial Conduct Authority is the conduct regulator for 56,000 financial services firms and financial markets in the UK and the prudential regulator for over 18,000 of those firms.  Its strategic objective is to ensure that the relevant markets function well and its operational objectives are to:

· Protect consumers – we secure an appropriate degree of protection for consumers.

· Protect financial markets – we protect and enhance the integrity of the UK financial system.

· Promote competition – we promote effective competition in the interests of consumers.
The FCA places strict requirements on general insurance firms and individuals operating in the market in order to bring about these desired objectives. You would need to establish whether your firm's proposed business requires you to apply for authorisation to conduct regulated activities. For many smaller firms, this would typically include intermediaries selling investments and/or general insurance and/or mortgages. 
You can find out more about the kind of regulatory obligations you will be expected to meet when operating as a general insurance intermediary by visiting the FCA’s website. 
For a better idea about the size and importance of the UK’s insurance market you can go to the Association of British Insurers’ (ABI) website by clicking here.
Chartered Insurance Institute (CII)
You do not require any formal qualifications to be a general insurance broker or intermediary. Consequently, training varies widely across the insurance broking community as does its cost. The Chartered Insurance Institute (CII) has been at the forefront of setting professional standards for the insurance industry for many years now and some of the people wishing to become a broker have followed courses set by this organisation. The CII provides a cost effective means by which to study for internationally recognised, professional examinations in the insurance industry. 

They have a faculty aimed directly at insurance brokers which aims to raise standards of professionalism – please click here for further information
There is also a faculty aimed at underwriting (in essence the skills required to set up an insurance company) – click here for further information.
The CII has also developed a list of core competencies for various roles in the insurance industry, this can be accessed at:

CII Competency Framework 

CII Qualifications
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BIBA has also developed an online training facility for its members in conjunction with the CII which is called broker ASSESS.  Please click here for further information.
Funding facility, specifically for brokers
This service provides insight and knowledge of the banking market to help give you the best chance of negotiating and securing the right finance package for your business - http://www.integritasfinancial.co.uk/  
Professional Indemnity Insurance
You will need this before you become regulated. BIBA has three accredited brokers and although full access to the BIBA specific scheme is restricted to members you may like to consider the following firms:-
Griffiths & Armour Professional Risks – www.griffithsandarmour.com
Lockton Companies LLP – www.lockton.com
Manchester Underwriting Management – www.mgbib.com
Alternatively, you can find other brokers who can provide suitable insurance via our website at https://www.biba.org.uk/find-insurance/.
Legal services
You will need bespoke legal services to manage you through the process. Abbey Legal Protection is a leading provider of legal services to the UK business and professional community. http://www.abbeylegal.com/Pages/Home.aspx
Support
Whether you are an experienced broker or new to the industry starting out on your own can be a daunting prospect.  For support and advice there are a number of broker networks available in the UK who all provide an array of services and we are certain you will find one to suit your requirements.  Some examples of networks are:  Broker Network, Compass Broker Services, Brokerbility, and Purple Partnership however, you can find alternatives by searching for broker networks using your internet search engine.
Experience
Often the very best way to find out about any industry is to work in it. Might you be able to use your existing experience and skills to find employment in the general insurance sector, albeit not in the role you want to pursue ultimately? That way you gain some experience of the insurance industry and its people to determine whether you like the sector before you make any major changes to your career path.  
You may find vacancies in the insurance trade press that you are qualified to pursue, click on the following links to the main publications.
Insurance Jobs
Insurance Times Jobs
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